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1. Policy Statement

In pursuit of sustainable development and to meet the evolving market expectations of the customers, Plasser India is
committed to leading positive change across its supply chain.

This Sustainable Procurement Policy outlines our expectations for all business partners in aligning with our sustainability
principles. We aspire to be a world-class partner delivering innovative rail track laying and maintenance machines that
contribute meaningfully towards a more sustainable world.

Sustainable business practices form a cornerstone of our Vision, Mission, and Values. We are dedicated to embedding
these practices throughout our procurement processes, promoting economic, environmental, and social sustainability at
every stage.

We encourage and expect our business partners to share this commitment by upholding the principles outlined in this
policy and ensuring their implementation across all their operations and sites.

This policy should be read in conjunction with the Sustainable Development Charter of Plasser India, which further defines
our overarching sustainability commitments.

The policy has the following key objectives:

¢ To enhance the environmental, social, and financial outcomes of all our procurement activities.

o To empower our employees to incorporate sustainability principles into their procurement and purchasing
decisions on behalf of Plasser India.

e To provide training and upskill the procurement team on the significance of a sustainable supply chain.

e To foster a culture of sustainability among our suppliers, encourage them to embrace business practices that
minimize environmental impact, advance human rights and labor standards, promote ethics and transparency,
and generate community benefits throughout their operations and supply chains.

e To promote, monitor, and report on environmental legislative compliance and pollution prevention within the
supply chain.

e To collaborate with our suppliers, providing them with support and guidance as they embark on their own journey
towards establishing a sustainable supply chain.

This policy applies to all our business partners — suppliers, external providers, and contractors associated with Plasser
India. It applies to all procurement activities, outlining our approach to conducting business with suppliers and
establishing the expectations we have regarding their business practices.

At Plasser India, sustainability is a core aspect that is integrated into every function, including material management and
strategic sourcing. This Policy provides a clear framework for how we integrate environmental, economic, and social
considerations into our procurement processes and procedures.

4. Responsibilities

Preparing Materials Management & Strategic Sourcing
Implementing and enforcing HOD — MM/VD

Reviewing and updating Managing Director, Executive Director
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5. Terms / Definitions and Abbreviations

Dept. Department

HOD Head of Department
Wi Work Instruction

PL Policy

GHG Green House Gas

6. Process for Implementation / Compliance

1 Plasser India Commitments:
We appreciate and recognize the difference in terms of scale, size, nature of activity, scope, geographical
locations, and operations of our suppliers, external providers, and contractors. The implementation and
compliance with this policy is dependent on the ‘business criticality’ to Plasser India.

e Supplier Assessment at Plasser India

a) We assess our suppliers through the Supplier Registration Form, Supplier Evaluation Form, and
Supplier Performance Scorecard on environmental and social (human rights and labour standards,
occupational health and safety, etc.), apart from compliance requirements mandated by the
local/regional laws.

b) We periodically carry out a supplier performance scorecard for our approved suppliers. If any
supplier does not meet the satisfactory ratings, the supplier is given an opportunity for improvement,
and if the desired results are not achieved, then the supplier is delisted, and no further business is
conducted with such a supplier.

1.1
e Strategic Sourcing Team at Plasser India shall identify the ‘Supplier Criticality’ of individual suppliers
under their portfolio through a supplier screening process.
e Further, the business partners shall be engaged by the Commaodity team for the adoption of the policy.
e The critical suppliers shall undergo on-site or desktop assessments to validate compliance with the
Sustainable Development Charter and Sustainable Procurement Policy of Plasser India. Based on the
assessment outcomes, an action plan shall be developed by the supplier for an effective closure within
timelines mutually decided after discussions with Plasser India.
2 Training and Awareness
We understand that procurement performance improvement is a continuous process and recognize the
contribution of our business partners - suppliers, external providers, and contractors. We seek cooperation,
21 collaboration, and support from our suppliers towards implementing robust business practices in our journey

to become more sustainable.
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3 Implementation

We recognize the criticality of ensuring the right internal roles and responsibilities to ensure commitment,
3.1 | oversight, and support for this policy. The Materials Management and Strategic Sourcing team of Plasser
India will implement this policy.

4 Monitoring & Reporting

As part of our commitment to transparency and continuous improvement, Plasser India integrates robust
monitoring mechanisms and data-driven insights into our environmental strategy. We track a Co2 generation
data to evaluate our performance and guide procurement decision making.

41
This policy will be reviewed and updated periodically as deemed necessary to embed sustainability across the
supply chain and communicated to all impacted stakeholders. For any grievances or suggestions regarding
our sustainable procurement practices, please write to sustainable.procurement@plasserindia.com

7. Benefits

71 Reduction on Carbon Footprint (GHG Scope 3 Co2 Emission Reduction)
7.2 Awareness on Environmental, Social and Governance sustainability

8. Relevant documents (incl. guidelines, laws, standards and regulations)

EC Directives, as applicable | -
Comply with the following Acts and Rules relevant to this environmental policy, as well
as any other statutory requirements imposed by local authorities.

Statutory & Regulatory . .
requirements 1) Environment (Protection) Act, 1986

Standards

(National & International)
Internal documents
(Procedures / Work PR-C-MM-01- Purchasing Policy_R4
Instructions etc.)

9. Attachments

Annexure 1 -

ISO 14001:2015 — Environment Management Standard

*End of Document*
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